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Mr. Vahe Hovhannisyan  
Minister / ADB Governor 
Ministry of Finance 
1 Melik-Adamyan Street 
Yerevan, 0010 Armenia 
 
 
 
Dear Mr. Hovhannisyan, 
 
Loan 3449-ARM: Armenia-Georgia Border Regional Road (M6 Vanadzor–Bagratashen) 
Improvement Project 
—Third Extension of Loan Closing Date and Reallocation of Loan Proceeds 
 
With reference to the Ministry of Finance’s letter dated 7 November 2023, we are pleased to 
inform you that ADB approves the (i) third extension of the loan closing date, i.e., from 31 
December 2023 to 31 August 2024; and (ii) reallocation of €2,850,000 from Category 4-
Unallocated as follows: €2,500,000 to Category 1-Works and Consulting Services and 
€350,000 to Category 2-Incremental Administrative Costs. The revised allocation table is 
presented in the attachment.  
 
We thank the government for its efforts in ensuring successful completion of the project. 
 
Sincerely, 
 
 
 
Don Lambert 
Country Director 
 
 
Attachment:  Revised Allocation Table 

        
 
cc: Mr. Gnel Sanosyan, Minister, Ministry of Territorial Administration and Infrastructure (MTAI) 

Mr. Eduard Hakobyan, Deputy Minister / ADB Alternate Governor, Ministry of Finance 
Ms. Christine Ghalechyan, Deputy Minister, Ministry of Territorial Administration and Infrastructure 
Mr. Gor Avetisyan, Executive Director, Road Development Fund 
Mr. Chen Chen, Director, SG-TRA 
Mr. Masahiro Nishimura, Unit Head, Project Administration, SG-TRA 
Mr. Luke Fochtman, Country Operations Head, Armenia Resident Mission 
Mr. Thomas Herz, Senior Transport Specialist, SG-TRA 
Mr. Zaigham Naqvi, Project Team Leader/Senior Transport Specialist, SG-TRA 

 
 



 Attachment 

 

REVISED ALLOCATION TABLE 

Number Item 

Current 
Allocation Increase/ 

(Decrease) 
(€) 

Revised 
Allocation 

Basis for Withdrawal 
from the Loan Account 

Category  
(€) 

Category 
(€) 

1 Works and Consulting Services 35,376,000.00 2,500,000.00 37,876,000.00 100% of total expenditure 
claimed* 

2 Incremental Administrative Costs 965,000.00 350,000.00 1,315,000.00 100% of total expenditure 
claimed* 

3 Interest and Commitment Charges 572,000.00 0.00 572,000.00 100% of amounts due 

4 Unallocated 4,482,781.40 (2,850,000.00) 1,632,781.40  

 TOTAL 41,395,781.40 0.00 41,395,781.40  
* Exclusive of taxes and duties imposed within the territory of the Borrower. 
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